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SEMS/NIMS/ICS Combined Course
Module 3 – ICS
	Terminal Objective:

Enabling Objectives:
	Participants will be able to describe the application of the critical functions and components of an ICS organization.

At the conclusion of this module, the participants will be able to identify and define:
· ICS Organization and the functions of each section
· Common Responsibilities; for mobilization, at the incident, for accountability, and at demobilization
· Facilities – types, which may be grouped together, and map symbols for each.


	METHOD
	Lecture, Group review 


	SUPPLIES/ MATERIALS
	Participant Manual

LCD projector/screen/laptop
Activity materials
Powerpoint presentations

Easel charts and markers

Videos, DVD’s

Job Aids, checklists



	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overload circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available

· Student materials
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	This module explains the positions found in an ICS organization, defines common responsibilities, and facilities used in conjunction with the ICS organization.
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	These basic organizational functions are found at all levels of government, from the field level, up to and including the State Operations Center.
The exception to the titles is the Command function that is only seen in the field.  EOC’s are directed by a Director or Manager.

For the most part, tactical, command decisions should occur only at the field level.

Planning and Intelligence is used by most disciplines, while Fire and NIMS use only the title Planning.

NIMS uses Intelligence for incidents concerning terrorism.
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	This may be the organizational set up used for either a large or small incident.
The management of any incident or an event always includes five major functions. One person (the Incident Commander) can be responsible for all functions, or they can each be represented by a major section of the ICS organization.
The large incident organization includes sections, branches, divisions/groups, and resources, while the small incident may include only the major functions (i.e. Command) with resources assigned to them.

On any incident, large or small, the Incident Commander has ultimate responsibility for the effective and safe execution of each of these five functions.

On small incidents, the Incident Commander may perform all functions. On large incidents the Incident Commander may delegate the authority for managing certain functions.
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	The Command staff includes:
· Public Information Officer

· Safety/Security Officer

· Liaison Officer

· Agency Representative

· Scribe (law only)
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	The Incident Commander (IC) is the person in charge at an incident.

The Incident Commander may have one or more Deputy IC's. The only ICS requirement regarding the use of deputies, whether at the Incident Commander, Section, or Branch level, is that the deputy must be qualified to assume the position.

There are three primary reasons to designate a Deputy Incident Commander:

1.
To perform specific tasks.

2.
To perform the incident command function in a relief capacity, e.g., to take over the next operational period.

3.
To represent an assisting agency that may share jurisdiction.
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	The Incident Commander (IC) is the person in charge at an incident.

The Incident Commander may have one or more Deputy IC's. The only ICS requirement regarding the use of deputies, whether at the Incident Commander, Section, or Branch level, is that the deputy must be qualified to assume the position.

Play Video
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	The Incident Commander will perform the major ICS organizational functions of Operations, Planning/Intelligence, Logistics, and Finance/Administration until determining that the authority for one or more of these functions should be delegated.

The Incident Commander will also perform the Command Staff functions of Information, Safety and Liaison until determining that one or more of these functions should be delegated.
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	Review slide content
Initial Briefing is given when ICP first established and at the beginning of each operational period.

Plans include: 

1. Action Plan

2. Advance Plan

3. Communication Plan

4. Health and Safety Plan
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	Incident Commander activities include:
· Establishing the ICP – this doesn’t mean they are the person(s) that physically activates the ICP – but they direct its activation

· Assesses the evolving situation

· Determines Objectives and Strategies

· Assigns necessary staff

· Activates the necessary ICS elements

· Conducts the initial briefing

· Approves incident plans

· Approves all resource orders (this does not mean they have to approve each box of flares – but rather those major items or items with a high cost)

· Approves all media releases

· Approves demobilization plans

· Ensures coordination of the ICS staff 

· Manages with the help of the Operations Chief
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	Unified Command, which is a management method to use for multi-jurisdictional and/or multi-agency events, is a major feature of ICS.
Those involved in Unified Command must establish a common set of objectives and strategies supported by a single incident action plan.

No members of Unified Command give up their respective authority, responsibility or accountability.
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	Unified Command, which is a management method to use for multi-jurisdictional and/or multi-agency events, is a major feature of ICS.

Those involved in Unified Command must establish a common set of objectives and strategies supported by a single incident action plan.

No members of Unified Command give up their respective authority, responsibility or accountability.
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	Area Command oversees the management of multiple incidents that are each being managed by an ICS organization.
Oversees the management of large incidents that happen to cross jurisdictional boundaries.

Also useful for the allocation of scarce resources needed by more than one ICP at the same time.

Area Command can be particularly useful with Public Health emergencies because these incidents:

1. Are not usually site specific (spread over a large area very easily

2. Often are not immediately identifiable

3. Can be geographically dispersed

4. Evolve over time.

No Operations section at the AC, because each ICP has its own Operations Section.
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	The Public Information Officer is the central point for dissemination of information to the news media and other agencies and organizations.

Only one Public Information Officer will be named to an incident, including those incidents which are multi-jurisdictional. The Public Information Officer may have assistants as necessary, and the assistants may also represent other agencies or jurisdictions.

The PIO also manages rumors, arranges media and VIP briefings and escorts.

The PIO helps establish a Joint Information Center if needed.
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	The Public Information Officer is the central point for dissemination of information to the news media and other agencies and organizations.

Only one Public Information Officer will be named to an incident, including those incidents which are multi-jurisdictional. The Public Information Officer may have assistants as necessary, and the assistants may also represent other agencies or jurisdictions.
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	Play video
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	Member of Command/management staff
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	PLAY VIDEO
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	· The Safety Officer function is to assess hazardous and unsafe situations, and develop measures for assuring personnel safety.

· The Safety Officer may exercise emergency authority to directly stop unsafe acts if personnel are in imminent, life-threatening danger.

· Only one Safety Officer will be named to an incident. The Safety Officer may have assistants as necessary, and the assistants may represent other agencies or jurisdictions.
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	Member of Command/Management staff
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	PLAY VIDEO
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	The Liaison Officer is the point of contact at the incident for personnel from assisting or cooperating agencies. There is only one Liaison Officer on any incident. Very large incidents may require the use of assistants.
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	Member of Command/Management staff
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	An agency or jurisdiction will often send tactical resources to assist at an incident. In ICS these are called assisting agencies.
These outside agencies may also send an Agency Representative to work with the incident management team to coordinate between agencies or jurisdictional considerations.

Agency Representatives report to the Liaison Officer. Other agencies such as volunteer organizations or utilities may also be involved in the incident, and are called cooperating agencies.  Their Agency Representatives would also report to the Liaison Officer.
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	Person in this position must possess a level of technical capability, qualifications, and responsibility subordinate to primary positions.

Assistants are used as subordinates for the Command Staff positions, particularly Information Officer and Safety Officer. Assistants may also be used at camps to supervise unit activities.
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	General staff are chiefs of the four functions underneath the IC:
Operations Chief

Planning (& Intelligence – EOC) Chief

Logistics Chief

Finance & Administration Chief
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	Organizational levels matched with appropriate ICS titles.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 3 - 28

[image: image29]

	General Staff member
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	PLAY VIDEO
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	The Operations Section is responsible for the direction and coordination of all incident tactical operations. This is done under the direction of the Operations Section Chief.

Operations at an incident or event can be set up in a variety of ways depending upon:

· The kind of incident

· Agencies involved

· Objectives and strategies selected.

The Operations Section will expand or contract based upon the existing and projected needs of the incident.

Initially, the Operations Section usually consists of those few resources first assigned to an incident. (These resources will initially report directly to the Incident Commander).

As additional resources are committed and the incident becomes more complex, an Operations Section may be established.

The Operations Section develops from the bottom up by first establishing Divisions, Groups, and if necessary, Branches. Also, the Operations Section may have Staging Areas and, in some cases, an air organization.
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	A common method of organizing tactical operations at an incident is for the Incident Commander to first establish two or more divisions. Divisions always refer to geographically defined areas, e.g., the area around a stadium, the inside or floors of a building, or an open area.

Initially, establishing divisions may be done for purposes of "defining the incident," and may or may not include the designation of separate Division Supervisors.

When the resources assigned within a division exceed, or will soon exceed, the recommended span of control guidelines of one to five, Division Supervisors should be designated.

Divisions not under the direct management of the Incident Commander or Operations Section Chief are managed by Division Supervisors. 
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	Another common method of organizing operations at an incident is to establish functional groups. As the name implies, this form of organization deals not with geographic areas, but with functional activity.

Examples of functional groups include medical groups, search and rescue groups, perimeter security groups, maritime salvage groups, etc.

Groups, like divisions, are managed by Supervisors.

A third method is the use of combined geographic divisions and functional groups.

This approach is commonly used when a functional activity operates across divisional lines. For example, a specialized Canine Search Group would be used wherever required and moved as needed on an earthquake incident which has been divided into geographic divisions.

In any organization in which combined divisions and groups are used, it is important that the supervisors establish and maintain close communications and coordination. Each will have equal authority; neither supervisor will be subordinate to the other.
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	A fourth method of an Operations Section organization is to establish a branch structure. Branches may be geographic, functional or jurisdictional.

On large incidents involving fires, floods, earthquakes etc., it may be desirable to divide the affected area into geographic branches. These often follow topographic features such as rivers, hills or along major arterials etc. 

On developing incidents, geographic branches are established because of span of control considerations, i.e., when there are more divisions than can be effectively managed. Geographic branches may also be established by political boundaries. 

Functional branches may be established at an incident to manage various operations functions, e.g., medical branch, search branch, fire branch etc. Functional branches can be used in combination with geographic or jurisdictional branches.

Jurisdictional branches are set up in some cases when multi-agency or multi-disciplines are involved at an incident. For example a City agency branch, County agency branch, State agency branch etc. In this case, each agency has a specific jurisdictional function to perform that is best incorporated into the Operations Section versus inclusion at the Command level. Jurisdictional management of the incident is best accomplished by using Unified Command.
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	Staging Areas are locations set up at an incident where resources can be placed while awaiting a tactical assignment.

Once a Staging Area has been designated and named, a Staging Area Manager will be assigned. The Staging Area Manager will report to the Operations Section Chief or to the Incident Commander if the Operations Section Chief has not been designated.
In some disciplines the Staging Area function is located in the Logistics Section. In these instances the Staging Area Manager reports to the Logistics Section Chief.

All resources assigned to a Staging Area are on an “available” status and should be ready for immediate departure from the staging area (within 3 minutes). Staging Areas should not be used to locate out-of-service resources or for other logistics function
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	Chief is General Staff member
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	PLAY VIDEO
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	The Planning/Intelligence Section is responsible for the collection and evaluation of incident situation information, preparing situation status reports, displaying situation information, maintaining status of resources, developing an Incident Action Plan, and preparing required incident related documentation. This is done under the direction of the Planning/Intelligence Section Chief.

A Deputy Planning/Intelligence Section Chief may be assigned as required.

The Planning/Intelligence Section, if established by the Incident Commander, will have responsibility for several important functions:

· Maintaining resource status.

· Maintaining and displaying situation status.

· Preparing the Incident Action Plan.

· Providing an initial location for technical specialists assigned to an incident.

· Providing documentation services.

· Preparing the Demobilization Plan.
Technical specialists are advisors with special skills required at the incident. Technical specialists will initially report to the Planning/Intelligence Section, work within that section, or be reassigned to another part of the organization. Technical specialists can be in any discipline required, e.g., aviation, environment, hazardous materials, etc.

One of the most important functions of the Planning/Intelligence Section is to look beyond the current and next operational period, and anticipate potential problems or events.
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	The Planning/Intelligence Section is commonly organized into four unit-level positions.

a.
Resources Unit - Responsible for all check-in activity, and for maintaining the status on all personnel and equipment resources assigned to the incident.

b.
Situation Unit - Collects and processes information on the current situation, prepares situation displays and situation summaries, develops maps and projections.

c. Documentation Unit - Prepares the Incident Action Plan, maintains all incident-related documentation, and provides duplication services.

d. Demobilization Unit - On large, complex incidents, the Demobilization Unit will assist in ensuring that an orderly, safe, and cost-effective movement of personnel will be made when they are no longer required at the incident.
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	PLAY VIDEO
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	General staff
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	· Units in the Logistics Section are responsible for providing services and support to meet all incident or event needs. This is accomplished under the direction of the Logistics Section Chief. A Deputy Logistics Section Chief may be assigned.

· Logistics service and support to an incident or event are important functions. Early recognition of the need for a separate logistics function and section can reduce time and money spent on an incident.
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	· NOTE: It is important to remember that logistics unit functions, except for the Supply Unit, are geared to supporting personnel and resources directly assigned to the incident.
· On large incidents when all six Logistics Section units are activated, or where there are many facilities and large amounts of equipment, it may be desirable, or necessary, to establish a two-branch structure. This will reduce the span of control for the Logistics Section Chief.

The two branches would be called Service Branch and Support Branch.
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	A. Service Branch

Communications Unit - Develop the Communications Plan, distribute and maintain all forms of communications equipment, and manage the Incident Communications Center if established.

Medical Unit - Develop the Medical Plan, and provide first-aid and light medical treatment for personnel assigned to the incident. This unit also develops the emergency medical transportation plan (ground and/or air) and prepares medical reports.

Food Unit - Responsible for determining and supplying the feeding and potable water requirements at all incident facilities, and for active resources within the Operations Section. The unit may prepare menus and food, provide them through catering services, or use some combination of both methods.
B.  Support Branch

Supply Unit - Orders personnel, equipment, and supplies. The unit stores and maintains supplies, and services non-expendable equipment. In ICS, all resource orders are placed through the Logistics Section's Supply Unit. If the Supply Unit has not been established, the responsibility for ordering rests with the Logistics Section Chief.

Facilities Unit - Sets up and maintains whatever facilities may be required in support of the incident. Provides managers for the Incident Base and camps. Also provides security support for the facilities and incident as required.

Ground Support Unit - Provides transportation, and maintains and fuels vehicles assigned to the incident.
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	General Staff
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	· The Finance/Administration Section is responsible for monitoring incident-related costs, and administering any necessary procurement contracts. 

· The Finance/Administration Section may not be activated on all incidents. The Incident Commander will retain responsibility for all finance-related activities until Finance/ Administration units or the section has been activated.
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	· Time Unit - Ensures that all personnel time on an incident or event is recorded.

· Procurement Unit - Processes administrative paperwork associated with equipment rental and supply contracts. Responsible for equipment time reporting.

· Compensation/Claims Unit - This unit combines two important functions.

Compensation is responsible for seeing that all documentation related to workers compensation is correctly completed. Also, Compensation maintains files of injuries and/or illnesses associated with the incident.

Claims handles investigation of all claims involving damaged property associated with or involved in the incident.

· Cost Unit - Responsible for collecting all cost information, and for providing cost estimates for various strategies and cost savings recommendations.
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	· ICS is based on a requirement that the system must be capable of handling both small and large incidents.

· ICS must be able to easily expand from very small, routine operations into a larger organization capable of handling a maximum size event. It must also be capable of selective and total demobilizing or downsizing in an efficient manner.

· There are no hard and fast rules for when or how to expand the ICS organization. Many incidents will never require the activation of Planning/Intelligence, Logistics, or Finance/Administration Sections, while others will require some or all of them to be established.
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	· Assemble a travel kit and instructions
· Check-in at the incident

· Report to Supervisor

· Receive your assignment
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	Review slide information
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	Described on next few slides.
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	Considerations on where to locate your facility…..
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	The Incident Command Post (ICP) is the location at which the primary command functions are performed. The Incident Commander will be located at the ICP.
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	· All incidents must have a designated location for the Incident Command Post (ICP). There will only be one ICP for each incident. 

· This also applies on multi-agency or multi-jurisdictional incidents operating under a single or a unified command.

· The ICP can be located with other incident facilities.

· Initial location for the ICP should consider the nature of the incident, whether it is growing or moving, and whether the ICP location will be suitable in size and safe for the expected duration of the incident.
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	The ICP may be located in a vehicle, trailer, tent, or within a building, to name just a few examples. On long-term incidents, it is desirable to provide an ICP facility which will provide adequate lighting and/or protection from the weather.

Larger and more complex incidents will often require larger ICP facilities. Examples of incidents that usually require an expanded ICP facility include:

· Multi-agency incidents run under a Unified Command.

· Long-term incidents.

· Incidents requiring an on-scene communications center.

· Incidents requiring a separate planning function.

· Incidents requiring the use of Command Staff and Agency Representative positions.
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	A Staging Area is a temporary location at an incident where personnel and equipment are kept while awaiting tactical assignments.

Whenever possible Staging Areas should be located within five minutes travel time to the area of expected need.

An incident may have more than one Staging Area.

Staging Areas can be set up to meet specific functional needs. For example: for ambulances, fire equipment, police cars, public works equipment, etc.
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	Resources in a Staging Area are always in or on an available status, which means they are ready for assignment within three minutes. 

This is an important consideration for resource use planning and should be closely adhered to.

Staging Areas may include temporary fueling and sanitation facilities.

All Staging Areas will have a Staging Area Manager.
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	Staging Areas should:

· Be close to the location of tactical assignments (within five minutes).

· Be located out of any possible line of direct hazard effects to minimize risk.

· Be relocated if necessary.

· Have different access routes for incoming and outgoing resources.

· Be large enough to accommodate available resources and have room for growth.

· Be clearly marked.

· Be located to minimize environmental damage.

· Have necessary security controls.
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	All primary services and support activity for the incident are usually located and performed at the Base.

The Logistics Section will be located at the Base.

Normally, the Incident Base is the location where all uncommitted (out-of-service) equipment and personnel support operations are located. Tactical resources assigned to the Incident Base will normally be out-of-service.

There should be only one Base established for each incident, and normally the Base will not be relocated.
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	· Camps are temporary locations within the general incident area which are equipped and staffed to provide sleeping, food, water, and sanitary services to incident personnel.

· Camps are separate facilities, and are not located at the Incident Base.

· Camps may be in place for several days, and they may be moved depending upon incident needs.

· Very large incidents may have one or more Camps located in strategic areas.
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	· A Helibase is the main location within the general incident area for parking, fueling, maintenance, and loading of helicopters.

· The Helibase is often located at or near the incident base. However, an incident Helibase can also be located at a nearby airport, or at another off-incident location.

· A Helibase will be used to load helicopters with personnel, equipment, and supplies necessary for incident operations.
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	· Helispots are temporary locations in the incident area where helicopters can safely land and take off.

· Helispots can be used to load or off-load personnel, equipment, supplies, water, etc.
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[image: image67.emf]Assistant

Assistants are subordinates of Command Staff, 

particularly for the Public Information Officer and Safety 

Officer

[image: image68.emf]Agency Representative

• Individual assigned to an 

incident by an assisting 

or cooperating agency.

• Must have the authority 

to make decisions for 

their agency

• Report to the Liaison 

Officer (if delegated) or 

Incident Commander
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[image: image70.emf]ORGANIZATIONAL LEVELS & TITLES

ORGANIZATIONAL LEVEL

•

Incident Command

•

Command Staff

•

General Staff

•

Branch

•

Division/Group 

•

Unit

•

Strike Team/Task 

Force

TITLE

•

Incident Commander

•

Officer

•

Section Chief

•

Director

•

Supervisor

•

Leader

•

Leader

[image: image71.emf]Safety Officer

•

One per incident

•

Anticipates, detects and corrects 

unsafe situations

•

Reviews Action Plan for safety 

implications

•

Has authority to stop unsafe activities (Outside 

of the Action Plan)
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[image: image75.emf]Public Information Officer

[image: image76.emf]Liaison Officer

• Point of contact for other responding organizations

• Assists in-coming organizations 

in obtaining incident information

• Provides for accountability of 

contributing organizations 

resources

• Provides info to Agencies not 

responding

[image: image77.emf]Public Information Officer

• One per Incident

• Central point for information 

dissemination

• Incident Commander approval 

needed for all releases

• Provides periodic media briefings

• Rumor control

• If necessary, establishes a Joint Information Center
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[image: image79.emf]Liaison Officer
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[image: image82.emf]Area Command

•

Set overall strategy and priorities

•

Allocate resources

•

Ensure proper management

•

Ensure objectives are met

•

Ensure strategies are followed

•

No Operations Section

ICP ICP ICP

Area

Command
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Unified Command

[image: image84.emf]Incident Commander

• Manages Incident Through the Operations Section Chief

• Ensures Coordination of Staff

• Approves all Resource 

Requests

• Ensures Proper Deactivation 

of Functions via an Approved 

Demob Plan

[image: image85.emf]Incident Commander

• Establishes the Incident Command Post (ICP)

• Assigns Command and 

General Staff

• Conducts Initial Briefing

• Activates ICS Elements

• Approves all Plans

• Approves Media Releases
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Command
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[image: image89.emf]Incident Operations Organization
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[image: image91.emf]Incident Command System

Areas to be covered:

• ICS Organization

• Common Responsibilities

• Facilities
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[image: image94.emf]Operations Section

•

Directs and coordinates all incident tactical 

operations

•

Organization develops as required

•

Organization can consist of:

• Single Resources, Task Forces or Strike 

Teams

• Staging Areas

• Air Resources

• Divisions, Groups or Branches 

[image: image95.emf]GROUPS

• Establish functional areas of operation

• Specialized resource teams

Operations Section 

Chief

Medical 

Group

Search 

Group

Security 

Group

[image: image96.emf]BRANCHES

•

Used to maintain span of control within Operations 

and Logistics

•

Ways to use Branches in Operations

•

Geographic

•

Functional

•

Jurisdictional

[image: image97.emf]Staging Area

• Location at which incident assigned resources are 

held pending tactical assignment

• Most large incidents will have a Staging Area, and 

some incidents may have several.

• Must be on a 3 minute  available status.
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Public Information

Officer

Safety

Officer

Agency

Representative

Liaison

Officer

Scribe

(LEICS Only)

Operations

Section

Planning

Section

Logistics

Section

Finance/Admin

Section

Incident

Commander

[image: image99.emf]Planning Section

[image: image100.emf]Planning Section*

•

Maintains Resource Status

•

Maintains Situation Status

•

Prepares Incident Action 

Plan

•

Prepares Demob. Plan

•

Provides Documentation 

Services

•

Provides Technical Specialists

(Planning/Intelligence LEICS & SEMS)

[image: image101.emf]Planning Section

Can be organized as 

follows:

Situation Unit

Resource Unit

Documentation Unit

Demobilization Unit

Technical Specialist

Planning

Section Chief
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[image: image105.emf]Logistics Section

•

Provides services and 

support to the incident 

or event

•

Six principle activities

•

Two Branch structure, 

if needed

[image: image106.emf]Logistics Section

Primary Logistics Section Units:

• Communications

• Medical

• Food

• Supply

• Facilities

• Ground Support

[image: image107.emf]Logistics Branch Structure
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[image: image110.emf]Finance/Admin Section

•

Monitors incident costs

•

Maintains financial 

records

•

Administers procurement 

contracts

•

Performs time recording

[image: image111.emf]Finance/Admin Section

Time Unit

(Personnel Time Recording)

Procurement Unit

(Equipment & Rental Supply Contracts)

Compensation/Claims Unit

(Workers Comp. Records, Claims)

Cost Unit

(Collect cost information, provide cost estimates)

Finance / Admin

Section Chief

[image: image112.emf]Developing an ICS Organization

•

Establish an Incident Command Post

•

Determine organization needs

•

Consider Command Staff needs

•

Monitor & maintain span of control

•

Demobilize organizational elements when 

possible

•

Avoid combining organizational elements

[image: image113.emf]Common Responsibilities

•

Receive assignment from 

your agency

•

Bring any specialized 

supplies 

or equipment

•

Follow check-in procedures 

•

Obtain a briefing upon 

arrival

[image: image114.emf]Common Responsibilities

• Use clear text 

communications

• Acquire necessary work 

materials

• Organize and brief 

subordinates

• Brief relief personnel

• Complete required forms

• Follow Demobilization Plan

[image: image115.emf]Incident Facilities

ICS predestinates certain facilities:

• Incident Command Post

• Staging Area

• Base

• Camp

• Helibase

• Helispot

[image: image116.emf]Facility Considerations:

• The needs of the incident take first priority

• Length of time the facility will be in use

• Cost to establish the facility

• Environmental concerns

[image: image117.emf]Incident Command Post

[image: image118.emf]Incident Command Post

• Location where primary command functions are 

performed

• Only one per incident, even when multi-jurisdictional

• May be located with other facilities

• Normally not relocated

[image: image119.emf]Incident Command Post

• Command Function carried out at ICP

• Communication Center often adjacent

• Planning Function normally done at ICP

• Situation and Resource displays 

• Agency Representatives normally located at ICP

[image: image120.emf]ICP Site Considerations

• Away from noise and confusion

• Out of the present & potential 

hazard

• When possible, in sight

• Have to ability to grow with the 

incident

• Announce activation and location

[image: image121.emf]Staging Area

• Temporary locations for resources awaiting assignment

• May be several Staging Areas

• Resources available within 3 minutes

• Staging Area Manager required

• May include fueling and sanitation

S

[image: image122.emf]Staging Area

• Located out of line of hazardous affects to minimize risk

• Different access routes for in-coming and out-going 

traffic

• Large enough to accommodate available resources and 

potential growth

• Location to minimize environmental damage

S

[image: image123.emf]Staging Area

• Provides location for resources to be formed into 

operational units (task forces, strike teams)

• Allows the Ops Chief or IC to properly plan for resource 

use and provide for contingency plans

• Control and assist “Check-In” for personnel

• Minimize excessive communications of resources 

calling for assignments

S

[image: image124.emf]Incident Base

• Primary support facility

• Logistics Section located

• “Out-of-Service” personnel and equipment located here

• One Base per Incident

• Base Manager will be designated

B

[image: image125.emf]Incident Camps

• Temporary location to provide services to incident 

personnel

• All Base activities can be accomplished at a Camp

• Camp Manager is always assigned

C

[image: image126.emf]Helibase

• Location where helicopters 

are parked, maintained, 

refueled, loaded

• Can be located at an 

airport or other off-incident 

location

• Helibase Manager will be 

assigned

H

[image: image127.emf]Helispot

• Temporary location that Helicopters can safely land and 

take-off

• Can be used to load and unload personnel, supplies 

and equipment

• Helispot Manager may be assigned (Reports to Heliport 

Manager)

H - 3
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Incident Commander

[image: image129.emf]Unified Command

When 2 or more Agencies or Jurisdictions 

respond with their “JURISDICTIONAL 

AUTHORITY,” a Unified Command must be  

established.
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